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MONROE COUNTY CONSERVATION DISTRICT BOARD MEETING MINUTES
April 16,2026

MEMBERS PRESENT: Bob Armstrong, Sharon Laverdure, Roger McFadden, Brian Winot,
Donna Foulk, Jason Smith and Craig Todd

DISTRICT STAFF: Kristina Heaney, Samantha Benway, Julia Corr, Charles Kelshaw,
Jonathan Knuaff, Mike Wilk, Angelena Campisi, Adrian Kalinowski, and Carol

Luthar.
COOPERATING AGENCIES: Janet Creegan - DEP and Deb Basalyga- NRCS via zoom
LEGISLATORS REPRESENTATIVES: None
PUBLIC: Jim Vogt and Jack Fossett

Bob Armstrong called the meeting to order at 10:07 AM.

Public Comment: No Public Comment.

Executive Session:

No executive session was held.

Board Meeting Minutes:

Bob Armstrong asked for the approval of the March 19, 2026, Board Meeting Minutes.

A motion was made by Brian Winot, seconded by Jason Smith, to approve the March 19, 2026, Board
Meeting Minutes. Motion carried.

Environmental Education Report:

Carol provided the EE report to the board in the packet. She reported that Maple Sugaring season has
come to an end and providing the final amount of syrup, the staff attended the PAEE Conference and field
trips have now begun. She provided the board with program details and attendance numbers.

Motion to Open the Agenda:

Bob Armstorng asked for approval to open the agenda.



A motion was made by Brian Winot, seconded by Jason Smith to approve opening the agenda. Motion
carried.

Motion to approve: Implementation of the proposed camp updates:

Discussion took place between the board members and Carol regarding the proposed updates to required
forms and policies for the camps. This includes updates to the Authorized pick-up form, Behavior
Contract, Updated Health Form, and Consent for camp staff to administer prescription medication form.

Bob Armstorng asked for the approval of the Implementation of the proposed camp updates.

A motion was made by Jason Smith, seconded by Craig Todd to approve the Implementation of the
proposed camp updates. Motion carried.

Motion to Close the Agenda:

Bob Armstrong asked for approval to close the agenda.

A motion was made by Brian Winot, seconded by Jason Smith to approve closing the agenda. Motion
Carried.

Technical Report:

A copy of the technical report was provided to the board in their packets. Jonathan Knauff shared details
of inspections that took place throughout the month. Discussion took place regarding a few dirty dirt
sites. There were no questions from the board about the report.

Watershed Specialist:

A copy of the Watershed Specialist report and Ag report were provided to the board in their packets.
Charles shared details of the Watershed report informing the board that he attended the PA Aquatic

Conference, working on funding sources for the stream gage and has worked on submitting grants. A
discussion took place about stream gage funding sources.

Ag Report:

Adrian provided details of the Ag report. He introduced himself to the board and reported that he has
been completing Clean Water Academy Trainings, site inspections and farm meetings. Discussion took
place regarding AG complaint site.

DGLVR:

Kristina gave John’s DGLVR report. He has been working on the bid packages for active projects.

District Managers Report:



Kristina Heaney provided a copy of the District Manager’s report to the board. She reported that
upgrades around the building are moving along. The lobby floor has been completed, and multiple
displays have been fully installed. She has received the last of the HVAC quotes to present to the board.
She provided details of a meeting regarding the request for letter of support for the Skytop Lodge
PennVest application. She also informed the board of Barley Creek funds donation for the month of April.
Discussion took place regarding Swiftwater Solar.

Out of County Travel:

Bob Armstrong asked for approval of the Out of County travel.

A motion was made by Roger McFadden, seconded by Brian Winot to approve the Out of County Travel.
Motion carried.

Motion to approve: Request for Letter of Support- Skytop Lodge PENNVEST Ap.:

Kristina provided details of the request to the board. Discussion took place regarding the aspects of the
request and application.

Bob Armstrong asked for approval of the Request for Letter of Support- Skytop Lodge PENNVEST Ap.

A motion was made by Craig Todd, seconded by Brian Winot to approve the Request for Letter of
Support- Skytop Lodge PENNVEST Ap. Motion carried.

Motion to approve: HVAC Quote Review-Contract Initiation:

Kristina provided three quotes to the board. Discussion took place of the details on each quote. All agreed
to initiate a contract with Energy Technologies for the quote in the amount of $106,956.00 for the Trane
units and Mitsubishi mini split.

Bob Armstrong asked for approval of the HVAC Quote Review-Contract Initiation.

A motion was made by Roger McFadden, seconded by Jason Smith to approve of the HVAC Quote Review-
Contract Initiation. Motion carried.

Motion to approve: Contract with Schoonover and Vanderhoof Architects-Bathroom:

Kristina provided a copy of the quote to the board in their packets. Discussion took place between
Kristina and the board regarding the details of the quote.

Bob asked for the approval of the Contract with Schoonover and Vanderhoof Architects-Bathroom.

A motion was made by Brian Winot, seconded by Sharon Laverdure to approve the Contract with
Schoonover and Vanderhoof Architects-Bathroom. Motion carried.
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Motion to Approve: Ag Vehicle- 50% Cost-Share ACAP:

Kristina provided the quote to the board in their packets. She explained the details of the vehicle and the
50% cost share with ACAP.

Bob asked for the approval of the Ag Vehicle- 50% Cost-Share ACAP.

A motion was made by Jason Smith, seconded by Donna Foulk to approve the Ag Vehicle- 50% Cost-Share
ACAP. Motion carried.

Motion to approve: Draft March 19, 2026 Work Session Minutes:
Bob Armstorng asked for the approval of the Draft March 19, 2026 Work Session Minutes.

A motion was made by Brian Winot, seconded by Donna Foulk to approve the Draft March 19, 2026 Work
Session Minutes. Motion Carried.

Financial Report:

Samantha provided the financial report to the board in their packets. She provided details of the DGLVR
and ACAP spending, went over the invoices and balance sheet, and clarified specific purchases and
reimbursements.

Motion to Approve: Invoice Lists for April 16, 2026:
Samantha went over the invoice list with the board.
Bob Armstrong requested approval of the Invoice Lists for April 16, 2026.

A motion was made by Roger McFadden, seconded by Sharon Laverdure, to approve the Invoice List for
April 16, 2026. Motion carried.

Motion to Approve: Balance Sheet as 0f3/31/2026:

Bob Armstrong asked for approval of the Balance Sheet as of March 31, 2026.

A motion was made by Roger McFadden, seconded by Brian Winot, to approve the Balance Sheet as of
March 31, 2026. Motion carried.

Cooperating Agency Reports:

DEP- Janet Creegan thanked the district for doing a presentation on dirty dirt for the SERO roundtable. A
water quality/watershed specialist training led by Charlie is coming up at MCCD. On May 8t a basin
training is taking place at Northampton County. Growing Greener Grant opening is taking place April
22nd,




NRCS- Deb Basalyga reported that they are almost done with equip ranking and are still receiving
applications.

DCNR- No representative present.

MCPC- No representative present.
Legislators/Representatives- No representative present.
Public Comment:

Craig Todd reported that the BWA plant sale will be taking place and he will be available for high school
Envirothon scoring.

Bob Armstrong adjourned the meeting at 10:58am.

Res eztfully submitted,
0 d
zz’,@ b (oo
Julia Corr
Administrative Specialist II

The next MCCD Board of Directors Meeting will be held on Thursday,
May 21, 2026, at 9:00 AM at the Monroe County Conservation District.






