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MONROE COUNTY CONSERVATION DISTRICT BOARD MEETING MINUTES
March 19, 2026

MEMBERS PRESENT: Bob Armstrong, Sharon Laverdure, Roger McFadden, Brian Winot, and
Donna Foulk. Jason Smith and Craig Todd present via zoom

DISTRICT STAFF: Kristina Heaney, Samantha Benway, Julia Corr, John Motz, Charles
Kelshaw, Jonathan Knuaff, Mike Wilk, Angelena Campisi, and Drew Wagner via

Zzoom

COOPERATING AGENCIES: Austin Noguera-DCNR, Janet Creegan - DEP and Jenn Matthews -
NRCS

LEGISLATORS REPRESENTATIVES: Kristine Bush-Senator Brown, Jessica Smith-Tarah
Probst

PUBLIC: Jim Vogt

Bob Armstrong called the meeting to order at 10:01 AM.
Public Comment: No Public Comment.

Director Appointments:

Oath of Office: Jason Smith was sworn in as a director of the MCCD Board by Bob Armstrong.

Executive Session:

No executive session was held.
Board Meeting Minutes:
Bob Armstrong asked for the approval of the February 19, 2026, Board Meeting Minutes.

A motion was made by Sharon Laverdure, seconded by Donna Foulk, to approve the February 19, 2026,
Board Meeting Minutes. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion

carried.

Environmental Education Report:




Kristina provided the board with the EE report. The EE team has been busy working in the sugar bush,
maple sugaring public days have taken place and there has been a lot of classroom activity. The spring
newsletter has been released, the mural in the critter room is complete and there have been curriculum
improvements taking place. Discussion took place regarding maple sugaring and regarding the Lenope
getting involved with maple sugaring. Kristina informed the board of the VOICE group within the staff to

make inclusion improvements.

Motion to approve: Policy Update-Program Refunds:

Kristina explained the updates to the policy.
Bob Armstorng asked for the approval of the Policy Update-Program Refunds.

A motion was made by Roger McFadden, seconded by Brian Winot to approve the Policy Update-Program
Refunds. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion carried.

Technical Report:

A copy of the technical report was provided to the board in their packets. Jonathan Knauff shared details
of inspections that took place throughout the month. He informed the board that regionalizing of
inspectors is going well so far.

Watershed Specialist/Ag Report:

A copy of the Watershed Specialist report and Ag report were provided to the board in their packets.
Charles shared details of the Watershed report informing the board that he spent the month preparing
for the water quality study and electrofishing. He updated the board on events that he attended and
upcoming events.

Charles provided details of the Ag report. He informed the board that he has been working to get Adrian
settled into the Ag position. He updated the board on ACAP meetings for upcoming projects. Kristina gave
an update on how Adrian, the new AG technician, is doing.

DGLVR:

John Motz provided the board with the DGLVR report in their packets. He informed the board that a QAB
meeting was held prior to the board meeting. The QAB recommended applications for projects to the
board for approval. John gave explained and gave details to the board on the proposed projects for
approval.

Motion to Approve: LVR Hypsie Gap 3-Rosebay Up-Chestnuthill Twp:
Bob Armstrong asked for approval of the LVR Hypsie Gap 3-Rosebay Up-Chestnuthill Twp.
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A motion was made by Sharon Laverdure, seconded by Roger McFadden to approve the LVR Hypsie Gap
3-Rosebay Up-Chestnuthill Twp. Roll Call Vote: Ayes (6): Bob, Craig, Donna, Jason, Roger, Sharon.
Abstained (1): Brian abstained due to being a QAB Member. Motion carried.

Motion to Approve: DG Hypsie Gap West I-Tunkhannock Twp:

Bob Armstrong asked for approval of the DG Hypsie Gap West I-Tunkhannock Twp.

A motion was made by Roger McFadden, seconded by Jason Smith to approve the DG Hypsie Gap West I-
Tunkhannock Twp. Roll Call Vote: Ayes (6): Bob, Craig, Donna, Jason, Roger, Sharon. Abstained (1):
Brian abstained due to being a QAB Member. Motion carried.

District Managers Report:

Kristina Heaney provided a copy of the District Manager’s report to the board. She reported she has been
busy with multiple compliance actions, building improvements, helping with the audit preparation and
working with Carol on day camp and curriculum changes. Day camps are filling up fast with lots of
changes happening to programs.

Out of County Travel:

Bob Armstorng asked for approval of the Out of County travel.

A motion was made by Sharon Laverdure, seconded by Roger McFadden to approve the Out of County
Travel. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion carried.

Motion to approve: Lobby Floor Renovation:

Kristina explained to the board the proposed lobby floor renovation. She provided them with a sample of
the floor for approval. They discussed the quotes provided for the floor renovation. The board agreed for
Kristina to move forward with Giant Flooring Company for the lobby floor renovation.

Bob Armstrong asked for approval of the Lobby Floor Renovation.

A motion was made by Brian Winot, seconded by Donna Foulk to approve the Lobby Floor Renovation.
Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion carried.

Motion to approve: Summer Work Crew Advertisement:

Kristina informed the board that one member is returning from last year. This is a motion to advertise for
the remaining two open spots.

Bob Armstrong asked for approval of the Summer Work Crew Advertisement.



A motion was made by Brian Winot, seconded by Donna Foulk to approve of the Summer Work Crew
Advertisement. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion carried.

Motion to approve: Monroe County Senior Volunteer Program MOU 2026:

Kristina explained to the board that the district has participated in the program in the past and would like
to participate again. She explained what the program is and how it works. Discussion took place amongst
the board.

Bob asked for the approval of the Monroe County Senior Volunteer Program MOU 2026.

A motion was made by Donna Foulk, seconded by Roger McFadden to approve Monroe County Senior
Volunteer Program MOU 2026. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon.
Motion carried.

Motion to approve: Minutes from the 3/10/2026 Budget & Finance Committee Meeting:

Bob Armstorng asked for the approval of the Minutes from the 3/10/2026 Budget & Finance Committee
Meeting.

A motion was made by Roger McFadden, seconded by Brian Winot to approve the Minutes from the
3/10/2026 Budget & Finance Committee Meeting. Roll Call Vote: Ayes (4): Bob, Craig, Brian, Roger.
Abstained (3): Donna, Jason, Sharon. They abstained due to not attending the Budget & Finance Metting
held on 3/10/2026. Motion Carried.

Financial Report:

Samantha provided the financial report to the board in their packets. She provided the board with the
updated budget. Discussion took place regarding the reserve account for capital improvements.

Invoice Lists for March 18, 2026:

Samantha went over the invoice list with the board.
Bob Armstrong requested approval of the Invoice Lists for March 18, 2026.

A motion was made by Roger McFadden, seconded by Sharon Laverdure, to approve the Invoice List for
March 18, 2026. Roll Call Vote: Ayes (6): Bob, Craig, Donna, Jason, Roger, Sharon. Abstained (1): Brian
abstained due to Northeast Site Contractors having a paid invoice on the list. Motion carried.

Balance Sheetas 0f2/28/2026:
Bob Armstrong asked for approval of the Balance Sheet as of February 28, 2026.



A motion was made by Roger McFadden, seconded by Brian Winot, to approve the Balance Sheet as of
February 28, 2026. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion
carried.

Motion to Approve: 2026 Budget Amendments:
Bob Armstorng asked for approval of the 2026 Budget Amendments.

A motion was made by Roger McFadden, seconded by Sharon Laverdure to approve the 2026 Budget
Amendments. Roll Call Vote: Ayes (7): Brian, Bob, Craig, Donna, Jason, Roger, Sharon. Motion carried.

Cooperating Agency Reports:

DEP- Janet Creegan thanked the district for helping with programs. Ther will be an AG inspector training
held on April 7th at MCCD. DEP needs help with PA Envirothon testing. There are DGLVR, E&S, Basic
Trainings and leadership Trainings happening in the coming months. Herself and Charlie are putting
together a watershed training. She is working on a new date for the budget training.

NRCS- Jenn Matthews reported that assessment and ranking has begun.

DCNR- Austin Noguera reported that meetings and training have been taking place getting ready for the
spring. There are displays up in their new office. DCNR are getting prepared for fire season. Discussion
took place with the board.

MCPC- No representative present.

Senator Rosemary Brown- Kristine Bush gave an update on the data centers and municipalities looking
to the state level for help. The state is having a vehicle auction on April 14th,

Tarah Probst Representative- Jessica reported that new legislation regarding environmental matters is
being proposed. Discussion took place regarding a report not stating that Brodhead watershed was CWF.
Kristina commented on the matter. Jessica asked if the fossil program has been rescheduled yet. Kristina
said to refer to our website for events and dates. Jessica referred Kristina to reach out to Pocono Autism
Society to collaborate.

Public Comment:
No public comment.
Bob Armstrong adjourned the meeting at 11:06am.

Respectfully submitted,



A0S Lo

Julia Corr
Administrative Specialist I

The next MCCD Board of Directors Meeting will be held on Thursday,
April 16,2026, at 10:00 AM at the Monroe County Conservation District.



